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Pastor Tim Brown

Goals 2010
Although we continue to accomplish a lot at FBCC and are seeing the expansion of the Kingdom in our training and radical acts of compassion, I think that I need to address a prevailing attitude of little commitment that I’m observing visibly in our regular attendees and members.  This can be observed in:

1. Little commitment to consistently attend on Sunday morning and little visible excitement when attending.

2. Fewer people attending FBCC who say that they were invited by a friend.

3. Fewer people willing to give financially to FBCC and more giving with a sense of entitlement.

4. Fewer people who will commit to daily devotions, grow groups, and a spiritual plan.
MP1.1
Component: KNOW
Goals:  

1. To prepare and plan and deliver sermons that motivates people towards life change.  This will be measured in next step decisions from Connection Cards and personal conversations.
2. To study and experiment with the possibility of another full-time staff member in the worship area to direct and run Sunday morning services.
3. To lead FBCC to increase Sunday morning average attendance to 950 (includes total attendance kids, youth and adults).

4. To do a feasibility study on the possibility of doing a satellite worship service at another location.
5.  To work with worship and drama teams to prepare and plan at least one major production.
6.  To plan, prepare and deliver three high invite Sundays.
MP1.2
Component: Grow
Goals: 
1.  To lead FBCC to increase Small Group participation by 20% over 2009.
2. To encourage at least 30 new people to take the Christian Life Profile Assessment and meet with a Spiritual Life Development Coach.
3.  To measure the number of people who are doing a consistent daily devotion.

3. To increase the number people doing a daily devotion by 20%

4.  To lead FBCC to increase undesignated financial giving by 12% over 2009.  
7.  To lead FBCC to add 50 new members in 2009.

MP1.3
Component: Serve
Goals:

1.  To develop and deploy a minimum of three service oriented “teams.”
2.  By the end of 2010, have 60% of our congregation serving on a minimum of 1 hour per month.
MP1.4
Component: Share
1.  To prepare and present four major “invite” events in 2010.
2.  To increase the number of first-time guests by 25% people over 2009.  
3. To retain 50% of our first time guests.

3.  To lead FBCC to have 65 baptisms in 2009.
4.  To provide at least three community missions/service projects.

5.  To provide at least one local or international mission trip opportunity.
Personal/Professional Growth Goals

1.   To read at least two books a month on church related issues and/or leadership. 

2.  To attend at least two seminars.

3.  To listen to at least one podcast or CD a week on church leadership.

4.  To connect with a church pastor and staff who have grown from 750 to 1500 in average attendance.

5.  To set aside time on a daily basis for prayer, reading, and reflection. 

6.  To prepare and present monthly leadership lessons to the church staff.
7.  To prepare and present an internship program for future church leaders.

Church Related Goals

In the area of administration:

1.  To assess future staffing needs to determine what future hiring and/or adjustments in current staff needs to happen. 

2. To perform evaluations on all staff.
3.  To provide new board member training as required by the Guiding Principles.

4. To evaluate and make any needed changes to the Policy Manual by May 2010.

In the area of church finance:

1.  To provide the 2011 to the board with a minimum of four weeks prior to approval by the congregation.
2.  To ensure that the 2010 spending is in line with the approved budget.

3.  To explore the possibility of debit card giving at FBCC.
4. To provide quarterly giving statements to people at FBCC.

5. To do a feasibility study on a future capital campaign.

In the areas of communication, vision, and creativity:

1.  To clearly communicate our vision and mission on a regular basis. 

2.  To set aside a day a month for creatively exploring new means of mission fulfillment and evaluation of current methods.

3.  To reevaluate our web ministry and explore ways of expanding our website for greater ministry effectiveness.

In the area of church buildings and grounds:

1.  To complete the renovation of the Activity Center.

2.  To start a Levite Ministry..

